PROFIT FIRST
AS A SERVICE

THAT GENERATES
REVENUE & ROI
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PROFIT
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KATIE CRISMALE-MARSHALL




MY JOURNEY

PAYROHL
e Bookkeeper Jd++t—HH+} FANES

e Mastery Level PFP ,P/R 0 F i T |
"Profit First | always say it's, you know, it's a @Lf

marathon, it's not a sprint, we want to start - R R

Monster to a Money-Making Machine

making these little changes now, so that they

all accumulate and make it better for us not " KE MICHALOWICZ
only now but more so down the track as well."” g B e ™
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PROFIT FIRST



PROFIT FIRST FORMULA

SALES - PROFIT = EXPENSES

What you see or do first is what is the Focus

Profit = Purpose

Creative thinking & wealth creation
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BEHAVIOUR

EFFORT
EFFORT

TIME ALLOWED TIME ALLOWED
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ALLOCATE: THE ORDER IS EVERYTHING

INCOME
PROFIT 5% 9 TAX 15%

@ EXPENSES 30%

1
2

OWNERS PAY 50%
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ROLLING OUT YOUR PROFIT FIRST

STAGE 2 STAGE 3

REAL REVENUE 100% 100%

PROFIT

OWNERS PAY

TAX

EXPENSES




QUARTERLY PROFIT ALLOCATION




CHALLENGES




PROFIT FIRST AS A SERVICE

HOW DOES IT WORK FOR
BOOKKEEPERS?



EXISTING CLIENTS




NEW CLIENT SUPPORT




BUSINESSES ARE LOOKING FOR YOU!

need help with



PROFIT FIRST TRAINING
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REVENUE INCREASE

YEAR 5
YEAR BY YEAR INREASE e
IN Top LINE REVENVE
YEAR 3
YEAR 2
YEAR 1
Profit First Professionals Non Profit First Professionals®

A Source: Xero Accounting and Bookkeeping Industry Performance Report
* Survey results are from Profit First Professional members globally









NEXT STEPS

Interested to know more

Book a Q&A call

profitfirstaustralia.com.au/questions




FAQ
FROM BOOKKEEPERS








